
Welcome 

Catriona Windle
Chair of the ECHF



Programme
9.30-9.45 Welcome - Catriona Windle Chair of the ECHF

Why this event - Stephanie-Anne Harris of ECHF

9.45-10.10 Putting outcomes into action: learning from practice - Ailsa Cook of
Matter of Focus

10.10-10.20 Behind the numbers - Marion Findlay of Volunteer Edinburgh

10.20-10.30 Discussion and questions

10.30 - 11.05 World café session 1 (15 mins x 2)

11.05 – 11.20 Break and networking

11.20 – 12.05 World café session 2 (15mins x 2)

12.05 -12.20 Small group discussion

12.20-12.30 Feedback and Close



Why this Event?
The role of the Edinburgh Community Health Forum:

• To provide and coordinate support, information and training to 
member organisations

• To raise awareness strategically about the importance of 
addressing health inequalities 

• Demonstrating that our work  and the work of our members 
does have a significant impact on communities

• Support partnership working with the fundamental belief that 
we are stronger together

• That people experience better health and well being as a result 
of our collective work



Why this Event?

• IJB Funding to develop our evaluation using Matter of 

Focus and their tools

• Sharing the results of our first 9 months of collective work

• Looking for feedback 
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Public Administration
New Public 

Management New Public 
Governance



Our approach recognises…















Behind the Numbers
Marion Findlay 

Volunteer Edinburgh



Discussion 
and 

Questions



World Café Session 1
Choose two from:

Table 2: Delivering projects and programmes to address 
health inequalities (The Junction)

Table 3: Delivering the ‘Heads up’ programme to address 
health inequalities (Health All Round)
#
Table 1: The contribution of Whale Arts to improving 
outcomes for people 



Break



World Café Session 2
Choose two from:

Table 2: Supporting community health organisations across 
Edinburgh (ECHF)

Table 1: The contribution of Volunteer Edinburgh to 
improving outcomes 

Table 3: Delivering projects and programmes to address 
health inequalities (Pilton Community Health Project)



Group Discussion

How can we - as the third sector, CEC, NHS 
and the HSCP - make better use of evidence 
from practice, to address health inequalities 
in Edinburgh and improve people’s health 
and wellbeing?



Feedback

What happens next ?
Evaluation
Report from today 



Thank you 


