\ COMMUNITY HEALTH

Welcome

Catriona Windle
Chair of the ECHF



\

9.30-9.45
9.45-10.10

10.10-10.20
10.20-10.30
10.30 - 11.05
11.05-11.20
11.20-12.05
12.05-12.20

12.20-12.30

Programme

Welcome - Catriona Windle Chair of the ECHF
Why this event - Stephanie-Anne Harris of ECHF

Putting outcomes into action: learning from practice - Ailsa Cook of
Matter of Focus

Behind the numbers - Marion Findlay of Volunteer Edinburgh
Discussion and questions

World café session 1 (15 mins x 2)

Break and networking

World café session 2 (15mins x 2)

Small group discussion

Feedback and Close



\ Why this Event?

The role of the Edinburgh Community Health Forum:

* To provide and coordinate support, information and training to
member organisations

* To raise awareness strategically about the importance of
addressing health inequalities

 Demonstrating that our work and the work of our members
does have a significant impact on communities

e Support partnership working with the fundamental belief that
we are stronger together

* That people experience better health and well being as a result
of our collective work



\ Why this Event?

* |JB Funding to develop our evaluation using Matter of
Focus and their tools
e Sharing the results of our first 9 months of collective work

* Looking for feedback



Putting outcomes into
action: learning from
practice

Dr Allsa Cook

Matter
of Focus

@matter_of focus



Introducing Matter of Focus

* \We are a mission led company

e Founded by Dr Sarah Morton and Dr Ailsa Cook, both
Internationally recognised experts in evidence and outcomes

* \We work with organisations
e helping them to understand and work meaningfully with the
outcomes that matter to them

e Supporting them to use data and evidence effectively
bringing tools and techniques they can use to track change

Matter
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In this presentation...

* Working well with outcomes
e System challenges
e OUr response
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National context

Scottish National
Outcomes Framework

@ We respect,

protect and
fulfil human
rights and

live free from
discrimination

We are creative

Y_ and our vibrant
and diverse
cultures are
expressed and
enjoyed widely

‘.

We value, enjoy,
protect and
enhance our
environment

@

We have

a globally
competitive,
entrepreneurial,
inclusive and
sustainable
economy

OUR PURPOSE

To focus on creating a more

opportunities for &
to flourish through incre:
, and sustainable

OUR VALUES
We are a society which treats all cur
people with kindness, dignity and

We are open,
connected and
make a positive
contribution
internationally

We tackle
poverty by
sharing
opportunities,
wealth and power
more equally

We live in

communities 000

that are Inclusive,
empowered,

resilient

compassion, respects the rule
of law, and acts in an open
and transparent way

and safe

We grow up
loved, safe and
respected so
that we
realise our

full potential

We are
healthy
and active

@

We have
thriving and
innovative
businesses,

with quality jobs
and fair work for
everyone

=

We are well O
educated,
skilled and
able to

contribute

Lo society

Matter
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What are outcomes?

Outcomes are commonly defined as the end result of
an intervention

‘\\n, \\u,‘\
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Inputs  Process Output Outcome

'

Matter
of Focus © 2019 Matter of Focus® @matter_of_focus



Different levels of outcomes

Population What we want for people

The change we hope to see through
our work

Programme

Personal The change | want in my life

Matter
of Focus © 2019 Matter of Focus® @matter_of_focus



Focus on outcomes - framework for action

 \Vision of where we want to get to

* Plan of how we can work together
* \Way to check on progress - flex as required

* Reflect on the process and share and embed
our learning

Matter
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Putting outcomes into action

* |s the practice of ECHF organisations

» A practical and effective way of
working

« Satisfying and enjoyable
 Realistic AN

* Puts people front and centre

« Values the unique skills, expertise and
judgement of those who make the change

« Recognises the contribution of everyone
involved

Matter
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Many organisations lack the tools and approaches
to tell the story of their contribution to outcomes

But

Why is this?

Matter
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Meanings: A new paradigm for outcomes

OLD NEW
Deliver / achieve /\ Make progress
outcomes towards outcomes
Prove /\ Improve
Perform m Learn
Attribution /\ Contribution
Causal factors /\ Contributory factors
New Public ™\, New Public
Management Governance

Matter
of Focus © 2019 Matter of Focus® @matter_of_focus



Meanings: A nhew paradigm for evidence

OLD NEW
Measuresand >\, Assessment of
indicators success criterion
Evidence based /\ Evidence informed
What works /\ How, where and why
5 . things work

rocessing

big data /\ Interpreting little data

Matter
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A new paradigm for services

DO THINGS RIGHT HIT THE TARGET

New Public

Public Administration
Management

Matter
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Governance
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Our approach recognises...

Matter
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Outcomes
that matter
are hard to
measure

Matter
of Focus
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Having a nurturing place to Having opportunities to take
live, in a family setting with part in activities such as play,
additional help if needed or, recreation and
where this is not possible, in sport which contribute to
a suitable care setting healthy growth and

development, both at home

and in the community

&
N Being supported and

@ Buided in their

S learning and in the
o development of
< their skills,
confidence and
self-esteem at
home, at school and
in the community

Having the highest
attainable standards
of physical and
mental health, access
to suitable
healthcare, and
support in learning to
make healthy and
safe choices

'Having help to overcome soclal. N
“educational, physical and

& .,Promed | from abuse, neglect or economic | nequalltls and being \
';'harmathome. atschool and in ) N\, /

“community in whlch they live and
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Multiple factors influence change

Your project or

| _ P / programme
\ \":' "t“ ° ‘- : g A'V_‘.:

Current and past
policies

Environment

The person

Culture N
t Families and carers

Other services
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Understanding cause and effect
Attribution

The relationship between the Outcomes can be
intervention and outcome is

System is closed. External attributed to the

influences are predictable

linear and direct intervention

Contribution

System is complex and

Intervention interacts with adaptive, influenced in Intervention contributes

multiple other factors to

unpredictable ways by internal to outcomes

influence the outcomes and external factors
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Mapping your contribution to outcomes

What we Who with How they What they What they What
do feel learn and do difference

gain differently does this
make?

Matter
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Our process to put outcomes into action

Map context and outcomes

Map the outcomes that matter to the programme and how they are influenced by context

Audit evidence and develop plan

How will you know your project is working and how will you get this evidence?

Track progress

Bring together data and information to assess how well the programme is progressing to outcomes

Ongoing discussion, reflection, analysis and reporting

Embed learning to improve the project

Matter
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OutNav-
A system for
putting outcomes

iINnto action

Matter
of Focus

Organisation name s Project name ~  Lser name
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Behind the Numbers

Marion Findlay
Volunteer Edinburgh



Discussion
and
Questions



" World Café Session 1

Choose two from:

Table 2: Delivering projects and programmes to address
health inequalities (The Junction)

Table 3: Delivering the ‘Heads up’ programme to address
health inequalities (Health All Round)

#

Table 1: The contribution of Whale Arts to improving
outcomes for people



Break



v World Café Session 2

Choose two from:

Table 2: Supporting community health organisations across
Edinburgh (ECHF)

Table 1: The contribution of Volunteer Edinburgh to
Improving outcomes

Table 3: Delivering projects and programmes to address
health inequalities (Pilton Community Health Project)



\

Group Discussion

How can we - as the third sector, CEC, NHS
and the HSCP - make better use of evidence
from practice, to address health inequalities
in Edinburgh and improve people’s health
and wellbeing?



\ | Feedback

What happens next ?
Evaluation
Report from today



& > EDINBURGH
\ COMMUNITY HEALTH

> FORUM

Thank you



