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Forum meeting held online via Zoom on 03/06/2025


Attended Online: Stephanie-Anne Harris (ECHF), Daniel Richards (ECHF), Liz Mcintosh (Queensferry care), Suzzanne Lowden, Charlie Cumming, Patricia (POPP), Alan Gray (HAR), Dawn Anderson (PCHP), Zoe Mobey (THA), Kerry Girdwood (Health In Mind), Kellie Mercer, John MDP, Vanessa (art in Healthcare), Andrew (vintage vibes), Helena Richards, Rebecca Dickson, Magda czarnecka (Feniks)

1. Update on 3rd Sector resilience fund

Now looking to Phase 2, nothing has been finalised yet. Two potential angles to take, people who bid for less than 75% will now be contacted to receive up to the 75%. It wont be a competitive process.

Will also be opened up to other 3rd sect orgs that work within reducing poverty
Will be done in collaboration with the third sec reference group

Currently there is nothing to say if you got phase 1 you won’t also get phase 2 funding.

However there will be an upper limit of £10k for phase two

2. Disinvestment

Delayed from 
Will send round the 3rd sec reference group paper explaining what they are
Taking the position of the thrive collective and delay the disinvestment for the rest of this year and then work with the sector to make cuts

Please do the survey sent out by EVOC for media quotes etc.
May be going for a deputations against the strategic plan depending on how its looking

3. 3rd Sector Review
Workshops
-Council person that was running the workshop didn’t know anything about the 3rd sector and came from a department that undertakes consultations for the council
The questions that they are using are the same ones in the survey
5. AGM
We will be holding our AGM on the 02/09/25.
More details on speakers, agenda and venue will be sent out once we have these sorted.

6.    Prevention and Early Intervention
 Been discussing the language around early intervention and prevention is.
S-A has a meeting set up to discuss this and try to set in what the 3rd sector uses going forward.

Disconnect between national policy and local action


7.      Training and Development
We are currently looking at what training we might want to run over the rest of the year. If anyone has suggestions or needs, please get in touch with one of us and we can discuss.

8.      DONM
Next meetings will be held on the following dates.
24th June- Catchup meeting
12th August- Catchup meeting
2nd September- AGM
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